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School Board Policy

Evaluation/Supervision


BP 4353

The Regional School Board believes that evaluations can provide important information relevant to making employment decisions and can help staff improve their teaching skills and raise student achievement levels.  The Superintendent or designee shall evaluate the effectiveness of certificated personnel annually in accordance with law and district criteria and procedures.  The Board encourages teachers to request further observations and/or professional advice as needed. 

Legal Reference:


ALASKA STATUTES


23.40.070 Declaration of policy (PERA)

                ALASKA ADMINISTRATIVE CODE


4 AAC 19.010-4 AAC 19.060  Evaluation of professional employees
See AR 4353

Evaluation/Supervision






AR 4353

Philosophy of Evaluation

It is the philosophy of the Board of Education that supervision and evaluation of professional employees are important and necessary components in improvement of instruction.  These components will focus on continued student achievement, serve to unify the professional staff, promote professionalism and education, and provide a means for continuing professional and personal growth of district employees.  Under authority of state law 4 AAC 19.010 to 4 AAC 19.060 the procedure established by this policy will also serve as the means to determine employment status of professional staff.

Definitions

Unit Administrator:  A site administrator of the Building.

Evaluator:  The individual who has the authority and assigned responsibility for conducting the formal evaluation of the evaluatee.

Evaluation:  A written evaluation report summarizing the certified employee’s performance relating to his/her job description, minimum performance standards as indicated in this district’s evaluation plan, input from both the evaluator and the employee which is included in the written summaries that document the results of evaluation.  Strategies agreed upon in the pre-evaluation conference, and input discussing the achievements accomplished by the employee during the entire evaluation cycle may also be included.  The written evaluation report is signed by the teacher, evaluator, and observers and then placed in the certified employee’s personnel file at the district office.

Observation:  When an evaluator is present observing a teacher, formally or informally, in their place of work.

Observation (formal):  A planned visitation about which the evaluator/observer informs the individual in advance.  

Observation (informal):  An observation by the evaluator/observer conducted without advance notice to the employee.  The information/data collected will be used in the formal evaluation.

Pre-Observation Conference:  An interview in which the teacher and evaluator/observer discuss the classroom activities that are to be observed by the evaluator/observer.  During the interview the teacher will review a written lesson plan representing the classroom activities to be observed by the evaluator/observer.  Both the teacher and evaluator/observer will decide on what is to be observed and reported back to the teacher.
Post-Observation Conference:  An interview in which the teacher and the evaluator/observer discuss the classroom activities that were observed by the evaluator/observer.  During this interview both the teacher and  the evaluator/observer exchange their interpretations of the observed activities.

Non-Retention:  Election by an employer not to re-employ a teacher or the school year or school term immediately following the expiration of the teacher’s current contract.

Mentor:  A person who has been trained to assist another professional in growth and development and supports learning the details of professional service.

Mentor Program:  An assistance program, provided by a qualified Mentor/Mentor Team, for teachers new to the District (Mentorees) which includes, but is not limited to:  informal contact, role modeling, direct assistance, demonstration, observation and feedback, and assistance with professional development plan.

Mentor Team:  A support team composed of a qualified mentor, administrator, and another teacher whose level/expertise is similar to that of the mentoree.

Peer Coaching:  A process through which teachers share their expertise and provide one another with feedback, support and assistance for the purpose of refining present skills and/or solving classroom related problems.

Professional Growth Plan (P.G.P.):  A plan for professional growth which will serve to enhance one’s effectiveness as a professional educator through improved self esteem, general growth or development within the profession and to provide access to different positions or certifications, recognizing that individual growth will enhance professional performance.

Procedure

All teachers will be given an evaluation packet at the beginning of the school year and inservice orientation training for the evaluation process will be given.

1.
Staff evaluation forms will be available on request.

2.
New staff and administrators will be given training in the evaluation procedure used by the District.

3.
The Superintendent may establish review or training teams as needed to assist in instructional improvement and/or evaluation.

All teachers new to the District will enter the Mentor Program.

There shall be a minimum of (2) evaluations for non-tenured personnel.  There will be a minimum of two (2) formal evaluations with one having a pre-conference and the other as optional.

1.
An initial formal written evaluation shall be completed by no later than November 1st.  The second evaluation will be by March 1st.

2.
If doubtful status of non-tenured teacher occurs prior to March 1st, there will be continued evaluation and supervision with final recommendation made by May 1st.

Upon acceptance of contract for the third year of teaching, the teacher will meet with the Building Administrator and mutually develop a Professional Growth Plan for the ensuing year.

There will be at least one evaluation for tenured personnel to be completed March 1st.  A Professional Growth Plan will be included in the document.

All formal written evaluations will be based upon more than one observation.

The evaluation report is made in triplicate and signed by the teacher and the evaluator.  The copies will be dispersed to:

1.
copy to the Site administrator’s Office (must be destroyed at the time of the 
following school year’s evaluation.)

2,
copy to the Central Office file

3.
copy to the teacher.

All copies will be locked and confidential.  The evaluation file is available for viewing only by the teacher and/or designee, evaluator(s), Superintendent or his designee, and the school board in executive session.

Forms for evaluations of site administrators and other administrators will be given to teachers for completion by March 1st and returned to the administrators being evaluated by April 15th.

Evaluation Committee

As part of its commitment to the Alaska Quality Schools Initiative, a team from Alaska Gateway School District traveled to Girdwood in October, 1996, for the Governor's Conference on Education Standards.  Members of the team were

	Darroll Hargraves
	Superintendent

	Jeff Dartt
	School Board

	Sue Warbelow
	Parent

	Troy Abel
	Teacher

	Yolanda Bailey
	Principal


The team accepted the Governor’s challenge to “Pick Up the Beat” of school improvement by setting goals to increase:

1. Family, Community and Business Partnerships with the schools

2. Technology Use in Education

3. Student Academic Standards

4. School Accountability and

5. Professional Standards

After attending a follow-up conference in Valdez in January, 1997, task groups were selected to work on each of the goal areas.

The Professional Standards task group, under the chairmanship of Yolanda Bailey, Principal at Northway School, began work in February to bring the district into compliance with new legislation and state regulations regarding evaluation.  Assisting in the task were:

	Teachers:
	Troy Abel

Tony Collins

Doug Hosken
	Parents:
	Polly  Hyslop

Beth Sukraw

Sue Warbelow

Crystal Wilson

	Administrators:
	John Fremin Woody Wilson
	Students:
	Shelly Persson

Megan Persson

Sharon Emry

	School Board:
	Jan Persson


The committee met regularly both in Tok and in Northway to develop the procedures and forms for the new system.

Teacher Standards

The Evaluation Committee is recommending the following standards to the Regional School Board for adoption:

(1) A teacher can describe the teacher’s philosophy of education and demonstrate its relationship to the teacher’s practice.

A) engages in thoughtful and critical examination of the teacher’s practice with others, including describing the relationship of beliefs about learning, teaching and assessment practice to current trends, strategies and resources in the teaching profession;

B) demonstrates consistency between a teacher’s beliefs and the teacher’s practice.

(2) A teacher understands how students learn and develop, and applies that knowledge in the teacher’s practice.

A) accurately identifies and teaches to the developmental abilities of students;

B) applies learning theory in practice to accommodate differences in how students learn, including accommodating differences in student intelligence, perception and cognitive style.

(3) A teacher teaches students with respect for their individual and cultural characteristics.

A) incorporates characteristics of the student’s and local community’s culture into instructional strategies that support student learning;

B) identifies and uses instructional strategies and resources that are appropriate to the individual and special needs of students;

C) applies knowledge of Alaska history, geography, economics, governance, languages, traditional life cycles and current issues to the selection of instructional strategies, materials and resources.

(4) A teacher knows the teacher’s content area and how to teach it.

A) demonstrates knowledge of the academic structure of the teacher’s content area, its tools of inquiry, central concepts and connections to other domains of knowledge;

B) identifies the developmental stages by which learners gain mastery of the content area, applying appropriate strategies to assess the stage of learning of student in the subject, and applying appropriate strategies, including collaborating with others, to facilitate students’ development;

C) draws from a wide repertoire of strategies, including , where appropriate, instructional applications of technology, and adapting and applying these strategies within the instructional context;

D) connects the content area to other content areas, and to practical situations encountered outside the school;

E) stays current in the teacher’s content area, demonstrating its relationship with and application to classroom activities, life, work and community.

(5) A teacher facilitates, monitors and assesses student learning.

A) organizes and delivers instruction based on the characteristics of the students and the goals of the curriculum;

B) creates, selects, adapts and uses a variety of instructional resources to facilitate curricular goals and student attainment of performance standards;

C) creates, selects, adapts and uses a variety of assessment strategies that provide information about and reinforce student learning, and that assist students in reflecting on their own progress;

D) organizes and maintains records on students’ learning, using a variety of methods to communicate student progress to students, parents, administrators and other appropriate audiences;

E) reflects on information gained from assessments and adjusting teaching practice, as appropriate, to facilitate student progress toward learning and curricular goals.

(6) A teacher creates and maintains a learning environment in which all students are actively engaged and contributing members.

A) creates and maintains a stimulating, inclusive and safe learning community in which students take intellectual risks and work independently and collaboratively;

B) communicates high standards for student performance and clear expectations of what students will learn;

C) plans and uses a variety of classroom management techniques to establish and maintain an environment in which all students are able to learn;

D) assists students in understanding their role in sharing responsibility for their learning.

(7) A teacher works as a partner with parents, families and with the community.

A) promotes and maintains regular and meaningful communication between the classroom and students’ families;

B) works with parents and families to support and promote student learning;

C) participates in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;

D) connects, through instructional strategies, the school and classroom activities with student homes and cultures, work places and the community;

E) involves parents and families in setting and monitoring student learning goals.

(8) A teacher participates in and contributes to the teaching profession.

A) maintains a high standard of professional ethics;

B) maintains and updates both knowledge of the teacher’s content area(s) and best teaching practices;

C) engages in instructional development activities to improve the quality of classroom, school or district programs;

D) communicates, works cooperatively and develops professional relationships with colleagues.

Standards for certificated employees who perform specialist functions (e.g., counselor, psychologist, technology specialist) are based on the above teacher standards, adapted to the particular working conditions of the specialist.
Date Adopted _____________

Administrator Standards

The Evaluation Committee is recommending the following standards to the Regional School Board for adoption:

(1) An Administrator provides leadership for an educational organization.

A) works with and through individuals and groups;

B) facilitates teamwork and collegiality, including treating staff as professionals;

C) provides direction, formulates plans and goals, motivates others and supports the priorities of the school in the context of community and district priorities and staff and student needs;

D) focuses on high priority issues related to student learning and staff competence;

E) recognizes and acknowledges outstanding performance;

F) solves or convenes others to solve problems and makes sound judgments based on problem analysis, best practice, district goals and procedures;

G) prioritizes and uses resources effectively to accomplish organizational goals through planning, involving others, delegating and allocating resources sufficiently to highest priority goals;

H) takes action to carry out plans and accomplish goals;

I) maintains own professional goals.

(2) An administrator guides instruction and supports an effective learning environment.

A) supports the development of a schoolwide climate of high expectations for student learning and staff performance;

B) ensures that effective instructional methods are in use;

C) maintains school or program-level records of student learning, and communicates students’ progress;

D) develops and supports instructional and auxiliary programs for the improvement of teaching and learning;

E) facilitates the establishment of effective learning environments.

(3) An administrator oversees the implementation of standards-based curriculum.

A) demonstrates knowledge of current major curriculum design models, including standards-based curriculum;

B) interprets school district curricula in terms of school-level organization and program;

C) facilitates staff’s alignment of materials, curricula, methods, goals and standards for student performance;

D) monitors social and technological developments as they affect curriculum.

(4) An administrator coordinates services which support student growth and development.

A) implements and oversees student behavior and discipline procedures which promote the safe and orderly atmosphere of the school;

B) provides for student guidance, counseling and auxiliary services;

C) coordinates outreach for students, staff and school programs with community organizations, agencies and services;

D) is responsive to parent and family requests for information, involvement in student learning and outreach assistance;

E) supports the development and use of programs which connect schooling with plans for adult life;

F) supports the development and oversees the implementation of a comprehensive program of student activities.

(5) An administrator provides for staffing and professional development to meet student learning needs.

A) supervises or arranges for the supervision of staff for the purpose of improving their performance, demonstrating the ability to apply, as appropriate, both collegial and hierarchical models;

B) works with faculty and staff to identify individual and group professional needs and design appropriate staff development opportunities;

C) evaluates staff for the purpose of making recommendations about retention and promotion;

D) participates in the hiring of new staff based upon needs of the school and district priorities.

(6) An administrator uses assessment and evaluation information about students, staff and the community in making decisions.

A) develops tools and processes to gather needed information from students, staff and the community;

B) uses information to determine whether student, school or program goals have been met and implements changes where appropriate;

C) interprets assessment information and evaluations for others;

D) relates programs to desired standards or goals.

(7) An administrator communicates with diverse groups and individuals with clarity and sensitivity.

A) communicates clearly, effectively and with sensitivity to the needs and concerns of others, both orally and in writing;

B) obtains and uses feedback to communicate more effectively;

C) recognizes the influence of culture on communication style and communicates with sensitivity to cultural differences; 

D) communicates a positive image of the school in the community.

(8) An administrator acts in accordance with established laws, policies, procedures and good business practices.

A) acts in accordance with federal and state laws and regulations;

B) works within local policy, procedures and directives;

C) administers contracts and financial accounts responsibly, accurately, efficiently and effectively.

(9) An administrator understands the influence of social, cultural, political and economic forces on the educational environment, and uses this knowledge to serve the needs of children, families and communities.

A) acts with awareness that schools exist in a political environment that are affected by other systems with which they intersect and interact;

B) identifies relationships between public policy and education;

C) recognizes the appropriate level at which an issue should be resolved, including home, classroom, building and district levels,  taking appropriate action;

D) engages in and supports efforts to affect public policy that will promote quality education for students;

E) addresses ethical issues that arise in the educational environment, acting with care and good judgment within appropriate time frames;

F) enlists public participation in and support for school programs, student achievement and the schoolwide climate for learning. 

(10) An administrator facilitates the participation of parents and families as partners in the education of children.

A) supports and respects the responsibilities of parents and families, recognizing the variety of parenting traditions and practices in the community’s diversity;

B) ensures that teachers and staff engage parents and families in assisting student learning;

C) maintains a school or program climate which welcomes parents and families and invites their participation; 

D) involves parents and community in meaningful ways in school or program decision making. 

(11) An administrator can describe the administrator’s philosophy of education and demonstrate its relationship to practice.

A) engages in thoughtful and critical examination of the administrator’s practice with others, including describing the relationship of beliefs about learning, teaching and assessment practice to current trends, strategies and resources in the teaching profession;

B) demonstrates consistency between an administrator’s beliefs and the administrator’s practice.

(12) An administrator works as a partner with parents, families and with the community.

A) promotes and maintains regular and meaningful communication between the classroom and students’ families;

B) works with parents and families to support and promote student learning;

C) participates in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;

D) connects, through instructional strategies, the school and classroom activities with student homes and cultures, work places and the community;

E) involves parents and families in setting and monitoring student learning goals.

(13) An administrator continues to demonstrate high ethical standards, dedication to the profession and continued growth and development.

A) maintains a high standard of professional ethics;

B) maintains and updates knowledge of administrative practice;

C) engages in instructional development activities to improve the quality of school or district programs;

D) communicates, works cooperatively and develops professional relationships with colleagues.

Principal/Teachers will be responsible for meeting both teacher and administrator standards.

Evaluation Process and Timeline




Timeline:  The evaluation process outlined in this Handbook will be carried out annually according to the following timeline:

	Activity
	Date

	Inservice for employees subject to the evaluation system (required annually)
	First two weeks of school



	Training for district evaluators
	Administrative fall inservice

	Non-tenured teachers—Observations (two)
	One announced and one unannounced before October 15 of the new school year

	Tenured teachers—Observations (two)
	One announced and one unannounced before December 15 of the new school year

	Non-tenured teachers—evaluation complete
	Summative evaluation twice a year by October 15 and March 1 of the current school year

	Tenured teachers—evaluation complete
	Summative evaluation once a year by December 15 of the current school year

	Plan of Improvement written for tenured staff performing below standard
	As soon as below standard performance is documented and not later than December 15 or March 1 of the school year in question.

	Plan of Improvement completed for tenured teachers
	Not less than 90 days and not more than 180 days from the date of plan

	Plan of Improvement completed for administrator
	Not less than 90 days and not more than 210 days from date of plan

	Decision to retain/terminate employee on Plan of Improvement
	At completion of Plan of Improvement but not later than March 15 for tenured teachers


These observation and evaluation guidelines are minimal.  An administrator may observe and evaluate as often as needed, especially a teacher on a plan of improvement.

Teacher Evaluation Process and Forms

Formal evaluation will be conducted annually for all teachers, both tenured and non-tenured with the exception of teachers who have exceeded standards.  The evaluation will be based on observation of the teacher in the classroom and in other professional settings.  Observation will be supplemented by information obtained from students, parents and the community, from consultations with the teacher and from review of teacher and student work.

Parent surveys for both teachers and administrators will be distributed to the community in the fall, with the school calendar and handbook.  Surveys may be returned to the school or central office at any time, but before December 15 of the school year.  Students will be given time to fill out surveys during the school day.  Student surveys of teachers should also be completed and returned to the principal before December 15 for tenured teachers and March 1 for nontenured.  

Pre-observation conferences between the teacher and the evaluator will be held prior to the formal classroom observation. Each classroom observation—formal and informal—will be followed by a written summary of the observation and a post-observation conference if used for evaluation purposes.  A post-evaluation conference will be held when the formal evaluation instrument has been completed.

If the evaluator has documented “Not Acceptable” performance on any of the teacher standards or sub-elements of the standards, the teacher must be notified and a Plan of Improvement prepared.    Instructions for developing Plans of Improvement are contained in this Handbook, pg. 62-65.

Teachers who exceed the standards will be considered “exemplary” teachers if they receive 25 or more checks in the boxes marked “exemplary” without any checked areas of concern.  Teachers who are exemplary, using this measure, will be evaluated every other year rather than annually.

 The formal evaluation is to be recorded on the Teacher Evaluation Form.  The signed form will be placed in the teacher’s personnel file.  The signature of the teacher does not necessarily mean that the teacher agrees with the evaluation, but that the teacher has seen the evaluation and has discussed it with the administrator.

Alaska Gateway School District

TEACHER EVALUATION FORM

Teacher Name:





      Evaluator:


School Year:

Teachers in the Alaska Gateway School District are expected to exhibit “acceptable” or better performance of the following standards.  Evidence of performance is obtained by the evaluator through observation of the teacher in the classroom and other professional settings, consultation with the teacher, review of teacher- or student-prepared work and information obtained from student, parent and community surveys.   

The evaluator must comment on each standard, noting sources of information for the ratings (e.g., classroom observation, student survey responses, etc.)  Comments should include mention of the example behaviors, where appropriate.  “Area of Concern” ratings must be documented, and suggestions made for improvement.

“Not Acceptable” performance on any standard or sub-element of a standard must also be documented and will require that the teacher be placed on a Plan of Improvement.                  

1.   A teacher can describe the teacher’s philosophy of education and demonstrate its relationship to the teacher’s practice.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	 (A) engaging in thoughtful and critical examination of the teacher’s practice with others, including describing the relationship of beliefs about learning, teaching and assessment practice to current trends, strategies and resources in the teaching profession;
	
	
	
	
	

	(B) demonstrating consistency between a teacher’s beliefs and the teacher’s practice.
	
	
	
	
	


Comments:

2.  A teacher understands how students learn and develop, and applies that knowledge in the teacher’s practice.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) accurately identifying and teaching to the developmental abilities of students;
	
	
	
	
	

	(B) applying learning theory in practice to accommodate differences in how students learn, including accommodating differences in student intelligence, perception and cognitive style.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Employing instructional methods and materials that are appropriate for meeting student learning goals.

· Pacing the activities within a lesson according to the needs of students.

· Presenting information clearly in both oral and written form.

Comments:

3.   A teacher teaches students with respect for their individual and cultural characteristics.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) incorporating characteristics of the student’s and local community’s culture into instructional strategies that support student learning;
	
	
	
	
	

	(B) identifying and using instructional strategies and resources that are appropriate to the individual and special needs of students;
	
	
	
	
	

	(C) appropriately applying knowledge of Alaska history, geography, economics, governance, languages, traditional life cycles and current issues to the selection of instructional strategies, materials, and resources.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Developing appropriate group and individual instructional activities, incorporating local community culture.

· Providing a variety of instructional procedures designed to meet individual student needs.

· Applying knowledge of AK history, geography, economics, governance, languages, traditional life cycles and current issues to the selection of instructional strategies, materials and resources in any age and/or grade level.

Comments:

4.  A teacher knows the teacher’s content area and how to teach it.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) demonstrating knowledge of the academic structure of the teacher’s content area, its tools of inquiry, central concepts and connections to other domains of knowledge;
	
	
	
	
	

	(B) identifying the developmental stage by which learners gain mastery of the content area, applying appropriate strategies to assess the state of learning of students in the subject, and applying appropriate strategies, including collaborating with others to facilitate students’ development;
	
	
	
	
	

	(C) drawing from a wide repertoire of strategies, including, where appropriate, instructional applications of technology, and adapting and applying these strategies within the instructional context;
	
	
	
	
	

	(D) connecting the content area to other content areas, and to practical situations encountered outside the school;
	
	
	
	
	

	(E) staying current in the teachers’ content area and demonstrating its relationship with and application to classroom activities, life work and community.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Maintaining competence in areas of certification.

· Understanding and following district curriculum and AK standards for each course taught.

Comments:

5.  A teacher facilitates, monitors, and assesses student learning.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) organizing and delivering instruction based on the characteristics of the students and the goals of the curriculum;
	
	
	
	
	

	(B) creating, selecting, adapting and using a variety of instructional resources to facilitate curricular goals and student attainment of performance standards;
	



	
	
	
	

	 (C) creating, selecting adapting, and using a variety of assessment strategies that provide information about and reinforce student learning, and that assist students in reflecting on their own progress;
	
	
	
	
	

	(D) organizing and maintaining records on students’ learning, and using a variety of methods to communicate student progress to students, parents, administrators and other appropriate audiences;
	
	
	
	
	

	(E) reflecting on information gained from assessments and adjusting teaching practice, as appropriate to facilitate student progress toward learning and curricular goals.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Determining the degree to which students reach stated learning goals.

· Using a variety of diagnostic tools, instruments, and techniques which are pertinent to teacher's goals.

· Providing positive verbal and non-verbal feedback for student progression towards goals.

· Maintaining and utilizing a record keeping system which will document individual student progress.

· Maintaining accurate, complete, and correct records as required by law, district policy, and Administrative Regulations.

Comments:

6.   A teacher creates and maintains a learning environment in which all students are actively engaged and contributing members.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) creating and maintaining a stimulating, inclusive and safe learning community in which students take intellectual risks and work independently and collaboratively;
	
	
	
	
	

	(B) communicating high standards for student performance and clear expectations of what students will learn;
	
	
	
	
	

	(C) planning and using a variety of classroom management techniques to establish and maintain an environment in which all students are able to learn;
	
	
	
	
	

	(D) assisting students in understanding their role in sharing responsibility for their learning.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Encouraging students to develop self discipline and responsible behavior.

· Following disciplinary procedures as prescribed by state law, District and building policies and regulations, and written building procedures.

· Recognizing conditions, developing implementing strategies for minimizing discipline, problems.

· Maintaining a stimulating, safe learning environment.

· Interacting with students in an appropriate and professional manner.

· Promoting higher level thinking skills.

· Demonstrating high expectations for all students.

· Making known to students clear parameters for pupil conduct.

· Dealing consistently and fairly with students.

· Providing an atmosphere in which students are encouraged to remain on task.

· Providing opportunities for students to express themselves.

Comments:

7.   A teacher works as a partner with parents, families and with the community.  Performances that reflect attainment of this standard must include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) promoting and maintaining regular and meaningful communication between the classroom and student families;
	
	
	
	
	

	(B) working with parents and families to support and promote student learning;
	
	
	
	
	

	(C) participating in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;
	
	
	
	
	

	(D) connecting, through instructional strategies, the school and classroom activities with student homes and cultures, work places and the community;
	
	
	
	
	

	(E) involving parents and families in setting and monitoring students’ learning goals.
	
	
	
	
	


Example behaviors which indicate acceptable performance::

· Conferring with parents, when necessary.

· Conferring with parents regarding student instructional needs and progress.

· Informing parents of the expectations (curriculum, grading policy, behavior) for satisfactory grade/ course completion throughout the school year.

Comments:

8.  A teacher participates in and contributes to the teaching profession.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) maintaining a high standard of professional ethics;
	
	
	
	
	

	(B) maintaining and updating both knowledge of the teachers’ content area(s) and best teaching practice;
	
	
	
	
	

	(C) engaging in  instructional development activities to improve the quality of classroom, school or district programs;
	
	
	
	
	

	(D) communicating, working cooperatively and developing professional relationships with colleagues.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Attending staff meetings and serving on staff committees.

· Pursuing professional growth (i.e. workshops, college classes, professional books, readings, inservices).

· Conferring with colleagues and administrators, when necessary.

· Participating in the group decision making process.

· Sharing ideas and expertise with others.

Comments:

Areas of strength:

Areas for improvement:

Recommendations:


Evaluator’s signature






Date

___________________________________

_________

Teacher’s signature






Date
Alaska Gateway School District

STUDENT FEEDBACK - TEACHER FORM

(Primary Grades)

Directions:  This survey is conducted during class time.  The statements are read to the students and they are asked to circle the face which best describes their feelings.  Forms should be collected and submitted to the principal/principal teacher for analysis.

My teacher:

	1.  Is kind and friendly.
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	2.  Shows me how to do new things.
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	3.  Helps me when I need help.
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	4.  Tries to make work interesting.
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	5.  Listens to me.
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	6.  Expects me to follow the rules.
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Alaska Gateway School District

STUDENT FEEDBACK - TEACHER FORM

(Elementary Grades)

Directions:  Please read the sentence and circle the response that best describes your feelings about your teacher.  The forms will be picked up and given to the principal.

My teacher:

	1.  Is courteous and respectful of me.


	YES
	NO 
	DON’T KNOW



	2.  Uses words I can understand.


	YES
	NO 
	DON’T KNOW



	3.  Treats me fairly.


	YES
	NO 
	DON’T KNOW



	4.  Is usually well-prepared to work with                 me.


	YES
	NO 
	DON’T KNOW

	5.  Explains expectations clearly to me.


	YES
	NO 
	DON’T KNOW


Comments:

Forms must be signed to be considered.  

____________________________________________

_______________

Student signature






Date

Alaska Gateway School District

STUDENT FEEDBACK - TEACHER FORM

Middle through High School

Directions:  As part of our teacher evaluation system, we are asking students to give us information about how they perceive the teacher’s performance.  Please respond to the following statements by placing an “X” in the column which best describes your experience with this teacher. 




(Teacher’s name)

	This teacher:
	Never
	Some-times
	Often
	Always
	Don’t Know

	Discusses and responds to my concerns.
	
	
	
	
	

	Informs me of my achievements and problems in a timely fashion.
	
	
	
	
	

	Treats me as an individual, not just part of the group.
	
	
	
	
	

	Expects me to behave & do well in class.
	
	
	
	
	

	Encourages me to stay on task.
	
	
	
	
	

	Keeps the classroom safe and orderly.
	
	
	
	
	

	Solves disciplinary situations fairly.
	
	
	
	
	

	Is positive and friendly to me, my family, parents, community & students.
	
	
	
	
	

	Is a positive role model.
	
	
	
	
	

	Maintains a productive, professional relationship with me and my parents.
	
	
	
	
	

	Works to make the subject matter interesting.
	
	
	
	
	

	Is available to me for extra help as needed in problem areas.
	
	
	
	
	

	Makes me feel comfortable in contacting him/her when needed.
	
	
	
	
	

	Shows interest and works to make sure all students learn the subject being taught.
	
	
	
	
	

	Encourages questions and participation in class.
	
	
	
	
	

	Shows knowledge and can answer questions about the subject matter being taught in class.
	
	
	
	
	

	Explains class expectations clearly and is understood by all students.
	
	
	
	
	


Comments:

Forms must be signed to be considered. 

____________________________________________

_______________

Student signature






Date
Alaska Gateway School District

PARENT FEEDBACK - TEACHER FORM

Dear Parent:  As part of our teacher evaluation system, we are asking parents to provide us information about how well our teachers work with families.  Please take a few minutes to respond to the following statements by placing an “X” in the column which best describes your experience with this teacher.  Completed forms should be delivered to the school office, NOT TO THE TEACHER.  Parent comments will be summarized and given to the teacher.  Individual responses will not be identified.  Thank you for your help.



(teacher’s name)
	This teacher:
	Never
	Some-times
	Often
	Always
	Don’t Know

	discusses and responds to my concerns about my child’s learning.
	
	
	
	
	

	informs me of my child’s achievements and problems in a timely manner.
	
	
	
	
	

	treats my child like an individual, not just a part of the group.
	
	
	
	
	

	expects my child to behave in class.
	
	
	
	
	

	expects my child to do well and stay on task in class.
	
	
	
	
	

	ensures that my child is learning the subject matter in class; if not, this teacher seeks other resources for the student.
	
	
	
	
	

	keeps an orderly and businesslike classroom.
	
	
	
	
	

	has a positive and friendly attitude.
	
	
	
	
	

	is a positive role model for my child.
	
	
	
	
	

	keeps a productive, professional relationship with me.
	
	
	
	
	

	works to make the subject matter interesting.
	
	
	
	
	

	is available to my child for extra help as needed in problem areas.
	
	
	
	
	

	makes me feel comfortable in contacting him/her concerning my child.
	
	
	
	
	

	recognizes and provides for students with special learning needs.
	
	
	
	
	

	handles disciplinary actions fairly.
	
	
	
	
	

	has been helpful in providing me with information/suggestions on how I can help my child.
	
	
	
	
	

	welcomes parents to participate or volunteer in class.
	
	
	
	
	

	gives clear directions to my child on homework assignments and is open to questions.
	
	
	
	
	

	seems to know the subject matter being taught well.
	
	
	
	
	

	takes time to schedule parent/teacher conferences.
	
	
	
	
	


(form is continued on back)

Have you personally met this teacher?


yes _______  no ________

Have you visited this teacher’s classroom?


yes _______  no ________

Have you asked this teacher for:

· an overview of class content and goals?

yes _______  no ________

· ideas for supporting learning at home?

yes _______  no ________

Have you received:

· an overview of class content and goals?

yes _______  no ________

· ideas for supporting learning at home?

yes _______  no ________

Comments:

Forms must be signed to be considered.  










Parent Signature



    Parent’s Printed Name

         Date

Specialist Evaluation

Alaska Gateway School District

COUNSELOR EVALUATION FORM

Counselor’s  Name: 





School Year:







Evaluator:
Counselors in the Alaska Gateway School District are expected to exhibit “acceptable” or better performance of the following standards.  Evidence of performance is obtained by the evaluator through observation of the counselor in the workplace and other professional settings, consultation with the counselor, review of written work and information obtained from student, parent and community surveys.   

The evaluator must comment on each standard, noting sources of information for the ratings (e.g., observation, student survey responses, etc.)   Comments should include mention of the example behaviors, where appropriate.  “Area of Concern” ratings must be documented, and suggestions made for improvement.

“Not Acceptable” performance on any standard or sub-element of a standard must also be documented and will require that the counselor be placed on a Plan of Improvement.

1.  A counselor can describe the counselor’s philosophy of education and demonstrate its relationship to the counselor’s practice.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) engaging in thoughtful and critical examination of the counselor’s practice with others, including describing the relationship of beliefs to current trends, strategies and resources in the counseling profession;
	
	
	
	
	

	(B) demonstrating consistency between a counselor’s beliefs and the counselor’s practice.
	
	
	
	
	


Comments:

2.   A counselor understands how students develop, and applies that knowledge in the counselor’s practice.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) accurately identifying and counseling to the developmental abilities of students;
	
	
	
	
	

	 (B) applying theory in practice to accommodate differences in how students develop and learn, including accommodating differences in student intelligence, perception and cognitive style.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Employing counseling methods and materials that are appropriate for meeting student goals.

· Pacing counseling activities according to the needs of students.

· Presenting information clearly in both oral and written form.

Comments:

3.  A counselor treats students with respect for their individual and cultural characteristics.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) incorporating characteristics of the student’s and local community’s culture into counseling strategies.
	
	
	
	
	

	(B) identifying and using counseling strategies and resources that are appropriate to the individual and special needs of students;
	
	
	
	
	

	(C) appropriately applying knowledge of Alaska history, languages, traditional life cycles and current issues to the selection of counseling strategies, materials, and resources.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Developing appropriate group and individual counseling activities, incorporating local community culture.

· Providing a variety of counseling procedures designed to meet individual student needs.

Comments:

4.   A counselor knows counseling theory and techniques and how to apply them.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) demonstrating knowledge of the academic structure of counseling, its tools of inquiry, central concepts and connections to other domains of knowledge;
	
	
	
	
	

	 (B) identifying the stages by which students develop, applying appropriate strategies to assess the individual’s developmental stage, and applying appropriate strategies, including collaborating with others to facilitate further development;
	
	
	
	
	

	 (C) drawing from a wide repertoire of strategies, including, where appropriate, counseling applications of technology, and adapting and applying these strategies within the counseling context;
	
	
	
	
	

	(D) connecting counseling activities to practical situations encountered outside the school;
	
	
	
	
	

	(E) staying current in the counselors’ content area and demonstrating its relationship with and application to school, life work and community.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Maintaining competence in areas of certification.

· Understanding and following district and state standards for counseling programs.

Comments:

5.   A counselor facilitates, monitors, and assesses student development.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) organizing and delivering a counseling program which is based on the characteristics of the students and the goals of the school;
	
	
	
	
	

	(B) creating, selecting, adapting and using a variety of counseling resources to facilitate student attainment of counseling goals;
	
	
	
	
	

	(C) creating, selecting adapting, and using a variety of assessment strategies that provide information about and assist students in reflecting on their own progress;
	
	
	
	
	

	(D) organizing and maintaining records on counseling services and activities for individual students and using a variety of methods to communicate student progress to students, parents, administrators and other appropriate audiences;
	
	
	
	
	

	(E) reflecting on information gained from assessments and adjusting counseling practice, as appropriate, to facilitate student progress toward counseling goals.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Determining the degree to which students reach stated counseling goals.

· Using a variety of diagnostic tools, instruments, and techniques which are pertinent to the goals.

· Providing positive verbal and non-verbal feedback for student progression towards goals.

· Maintaining and utilizing a record keeping system which will document individual student progress.

· Maintaining accurate , complete, confidential and correct records as required by law, district policy, and Administrative Regulations.

Comments:

6.
A counselor creates and maintains a counseling environment in which students are actively engaged and contributing members.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) creating and maintaining a safe and supportive community in which students can engage in self-reflection and growth;
	
	
	
	
	

	(B) communicating clear expectations of what students will accomplish through counseling activities;
	
	
	
	
	

	(C) assisting students in understanding their role in assuming responsibility for their growth and development.
	
	
	
	
	


Examples of behaviors which indicate acceptable performance:

· Encouraging students to develop self discipline and responsible behavior.

· Making known to students clear parameters for pupil conduct.

· Providing opportunity for students to express themselves.

Comments:

7.
A counselor works as a partner with parents, families and with the community.  Performances that reflect attainment of this standard must include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) promoting and maintaining regular and meaningful communication between the counseling program and student families;
	
	
	
	
	

	(B) working with parents and families to support and promote student growth and development;
	
	
	
	
	

	(C) participating in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;
	
	
	
	
	

	(D) connecting, through counseling strategies, the school with student homes and cultures, work places and the community;
	
	
	
	
	

	(E) involving parents and families in setting and monitoring students’ counseling goals.
	
	
	
	
	


Example behaviors which indicate acceptable performance:

· Conferring with parents, when necessary.

· Conferring with parents regarding student needs and progress.

Comments:

8. 
A counselor participates in and contributes to the counseling profession.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) maintaining a high standard of professional ethics;
	
	
	
	
	

	(B) maintaining and updating both knowledge of the counseling theory and best counseling practice;
	
	
	
	
	

	(C) engaging in staff development activities to improve the quality of school or district counseling programs;
	
	
	
	
	

	(D) communicating, working cooperatively and developing professional relationships with colleagues.
	
	
	
	
	


Examples of behaviors which indicate acceptable performance:

· Contributing to the decision-making process and abiding by group decisions.

· Sharing ideas and expertise with others.

· Attending staff meetings and serving on staff committees.

· Pursuing professional growth (i.e.) workshops, college classes, professional books, readings, inservices.

Comments:

Areas of strength:

Areas for improvement:

Recommendations:






Evaluator’s signature






Date


Counselor’s signature






Date

Alaska Gateway School District

STUDENT FEEDBACK - COUNSELOR FORM

Grades 9-12

Dear Student:  As part of our evaluation system, we are asking students to give us information about how they perceive the district’s counseling services.  Please respond to the following statements by placing an “X” in the column which best describes your experience with the school counselor. This form is confidential and should be returned to the principal by mail or in person.  Student comments will be summarized and given to the counselor.  Individual responses will not be identified.  Thank you for your help.




(Counselor’s name)

	This counselor:
	Never
	Some-times
	Often
	Always
	Don’t Know

	is available to students when they have concerns.
	
	
	
	
	

	carefully and promptly plans sessions with students.
	
	
	
	
	

	treats individual students like individuals, not just part of the group.
	
	
	
	
	

	provides a variety of counseling procedures to meet individual student needs.
	
	
	
	
	

	treats students with respect for their individual and cultural characteristics.
	
	
	
	
	

	incorporates characteristics of students’ culture into counseling sessions.
	
	
	
	
	

	keeps all counseling matters confidential.
	
	
	
	
	

	is positive and friendly to students.
	
	
	
	
	

	is reliable and dependable in helping students succeed.
	
	
	
	
	

	collects evidence that students are achieving and helps in selecting programs for those who are not.
	
	
	
	
	

	sets a good example of work habits, attitude and appearance.
	
	
	
	
	

	makes the student feel comfortable and involves them and their parents in personalized educational and career planning.
	
	
	
	
	

	administers career tests, SAT, ACT, and other relevant counseling tests and interprets them so that students can understand the results.
	
	
	
	
	


Comments:

Forms must be signed to be considered.  

______________________________________________

________

Student signature






Date
Alaska Gateway School District

PARENT FEEDBACK - COUNSELOR FORM

Dear Parent:  As part of our evaluation system, we are asking parents to give us information about how they perceive the district’s counseling services.  Please respond to the following statements by placing an “X” in the column which best describes your experience with the school counselor. This form is confidential and should be returned to the principal by mail or in person.  Parent comments will be summarized and given to the counselor.  Individual responses will not be identified.  Thank you for your help.




(Counselor’s name)

	This counselor:
	Never
	Some-times
	Often
	Always
	Don’t Know

	is available to students and parents when they have concerns.
	
	
	
	
	

	carefully and promptly plans sessions with students and parents.
	
	
	
	
	

	treats parents and their children like individuals, not just part of the group.
	
	
	
	
	

	provides a variety of counseling procedures to meet individual student needs.
	
	
	
	
	

	treats students and parents with respect for their individual and cultural characteristics.
	
	
	
	
	

	incorporates characteristics of students’ culture into counseling sessions.
	
	
	
	
	

	keeps all counseling matters confidential.
	
	
	
	
	

	is positive and friendly to students, families, parents and the community.
	
	
	
	
	

	works with teachers and the principal and follows up on students referred.
	
	
	
	
	

	is reliable and dependable in helping students succeed.
	
	
	
	
	

	collects evidence that students are achieving and helps in selecting programs for those who are not.
	
	
	
	
	

	sets a good example of work habits, attitude and appearance.
	
	
	
	
	

	makes the student feel comfortable and involves them and their parents in personalized educational and career planning.
	
	
	
	
	

	administers career tests, SAT, ACT, and other relevant counseling tests and interprets them so that students and parents can understand the results.
	
	
	
	
	


Comments:

Forms must be signed to be considered.  






/








Parent Signature



    Parent’s Printed Name

         Date

Alaska Gateway School District

PSYCHOLOGIST EVALUATION FORM

Psychologist’s  Name:





 School Year: 


Evaluator :

Psychologists in the Alaska Gateway School District are expected to exhibit “acceptable” or better performance of the following standards.  Evidence of performance is obtained by the evaluator through observation of the psychologist in the workplace and other professional settings, consultation with the psychologist, review of written work and information obtained from students and parents.

The evaluator must comment on each standard, noting sources of information for the ratings (e.g., observation, student survey responses, etc.)   “Area of Concern” ratings must be documented, and suggestions made for improvement.

“Not Acceptable” performance on any standard or sub-element of a standard must also be documented and will require that the psychologist be placed on a Plan of Improvement.

1.
A school psychologist can describe the his/her professional philosophy and demonstrate its relationship to the psychologist’s practice.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) engaging in thoughtful and critical examination of the psychologist’s practice with others, including describing the relationship of beliefs to current trends, strategies and resources in psychology;
	
	
	
	
	

	(B) demonstrating consistency between a psychologist’s beliefs and practice.
	
	
	
	
	


Comments:

2. 
A school psychologist understands how students learn and develop, and applies that knowledge in the psychologist’s practice.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) accurately identifying and diagnosing students’ special learning needs;
	
	
	
	
	

	(B) applying theory in practice to accommodate differences in how students learn, including accommodating differences in student intelligence, perception and cognitive style.
	
	
	
	
	


Comments:

3.
A school psychologist treats students and staff with respect for their individual and cultural characteristics.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) incorporating characteristics of the student’s and local community’s culture into strategies for psychological assessment of students; 
	
	
	
	
	

	(B) identifying and helping teachers use instructional strategies that are appropriate to the individual and special needs of students;
	
	
	
	
	

	(C) appropriately applying knowledge of Alaska languages, traditional life cycles and current issues to the selection of psychological assessment strategies.
	
	
	
	
	


Comments:

4.
A school psychologist knows psychological theory and practice and how to apply these in an educational setting.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) demonstrating knowledge of educational psychology and how it applies in various contexts;
	
	
	
	
	

	(B) identifying the developmental stages in which students progress, applying appropriate strategies to assess the psychological development of students, and applying appropriate strategies, including collaborating with others, to facilitate students’ development;
	
	
	
	
	

	(C) drawing from a wide repertoire of strategies, adapting and applying these strategies within the context of the psychologist’s work;
	
	
	
	
	

	(D) staying current in the issues and practice of psychology.
	
	
	
	
	


Comments:

5.
A school psychologist diagnoses, monitors, and assesses student development.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) organizing and delivering psychology services which are based on the characteristics of the students and the goals of the school;
	
	
	
	
	

	(B) creating, selecting, adapting and using a variety of resources to facilitate attainment of goals for psychological services to individual students;
	
	
	
	
	

	(C) creating, selecting, adapting, and using a variety of assessment strategies that provide information about student developmental progress;
	
	
	
	
	

	(D) organizing and maintaining confidential records on psychology evaluations, individual student diagnosis and treatment recommendations;
	
	
	
	
	

	(E) reflecting on information gained from teachers, parents and others and adjusting psychology services, as appropriate, to facilitate student progress.
	
	
	
	
	


Comments:

6.   A school psychologist creates and maintains an appropriate environment.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) creating and maintaining a testing/assessment environment in which students are safe from psychological harm;
	
	
	
	
	

	(B) communicating clearly to teachers, parents and students as to what psychological services will accomplish;
	
	
	
	
	

	(C) helping students, where appropriate,  assume responsibility for their own growth and development.
	
	
	
	
	


Comments:

7.
A school psychologist works as a partner with parents, families and with the community.  Performances that reflect attainment of this standard must include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) promoting and maintaining regular and meaningful communication between the psychology  program and student families;
	
	
	
	
	

	(B) working with parents and families to support students with special needs;
	
	
	
	
	

	(C) participating in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;
	
	
	
	
	

	(D) involving parents and families in setting goals for and monitoring students’ progress.
	
	
	
	
	


Comments:

8. 
A school psychologist participates in and contributes to the profession.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) maintaining a high standard of professional ethics;
	
	
	
	
	

	(B) maintaining and updating both knowledge of psychology and best practice in school psychology;
	
	
	
	
	

	(C) engaging in staff development activities to improve the quality of, or update, school or district psychology resources;
	
	
	
	
	

	(D) communicating, working cooperatively and developing professional relationships with colleagues.
	
	
	
	
	


Comments:

Areas of strength:

Areas for improvement:

Recommendations:


Evaluator’s signature






Date












Psychologist’s signature






Date

Alaska Gateway School District

TECHNOLOGY SPECIALIST EVALUATION FORM

Specialist’s  Name: 





School Year:







Evaluator:
Specialists in the Alaska Gateway School District are expected to exhibit “acceptable” or better performance of the following standards.  Evidence of performance is obtained by the evaluator through observation of the specialist in the workplace and other professional settings, consultation with the specialist, review of written work and information obtained from students, parents and the community.   

The evaluator must comment on each standard, noting sources of information for the ratings (e.g., observation, student survey responses, etc.)  “Area of Concern” ratings must be documented, and suggestions made for improvement.

“Not Acceptable” performance on any standard or sub-element of a standard must also be documented and will require that the specialist be placed on a Plan of Improvement.  Directions for developing a Plan of Improvement are found in the Handbook on Professional Evaluation located in each principal’s office.  

1.  A technology specialist can describe the his/her philosophy of education and demonstrate its relationship to the specialist’s practice.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) engaging in thoughtful and critical examination of the technology specialist’s practice with others, including describing the relationship of beliefs to current trends, strategies and resources in technology;
	
	
	
	
	

	(B) demonstrating consistency between a technology specialist’s beliefs and practice.
	
	
	
	
	


Comments:

2.  A technology specialist understands how learners learn, and applies that knowledge in the technology specialist’s practice.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) accurately identifying and teaching to the skill levels of students, teachers and other technology  users;
	
	
	
	
	

	(B) applying theory in practice to accommodate differences in how students learn, including accommodating differences in student intelligence, perception and cognitive style.
	
	
	
	
	


Comments:

3.   A technology specialist treats students and staff with respect for their individual and cultural characteristics.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) incorporating characteristics of the student’s and local community’s culture into strategies for the educational use of technology.
	
	
	
	
	

	(B) identifying and helping teachers use technology resources that are appropriate to the individual and special needs of students;
	
	
	
	
	

	(C) appropriately applying knowledge of Alaska history, geography, economics, governance, languages, traditional life cycles and current issues to the selection of technology resources.
	
	
	
	
	


Comments:

4.
A technology specialist understands technology and how to apply it to educational programs.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) demonstrating knowledge of educational technology and how it applies to various content areas;
	
	
	
	
	

	(B) identifying technology needs of the various schools/classrooms and applying appropriate strategies, including collaborating with others, to facilitate further development;
	
	
	
	
	

	(C) drawing from a wide repertoire of strategies, and adapting and applying these strategies within the instructional context;
	
	
	
	
	

	(D) connecting technology to practical situations encountered outside the school;
	
	
	
	
	

	(E) staying current in technology and demonstrating its relationship with and application to school, life, work and community.
	
	
	
	
	


Comments:

5.
A technology specialist facilitates, monitors, and assesses student/teacher capabilities to use technology for educational purposes.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) organizing and delivering technology services which are based on the characteristics of the students and the goals of the school;
	
	
	
	
	

	(B) creating, selecting, adapting and using a variety of technology resources to facilitate student and teacher attainment of district technology goals;
	
	
	
	
	

	(C) creating, selecting adapting, and using a variety of assessment strategies that provide information about progress in meeting district technology goals;
	
	
	
	
	

	(D) organizing and maintaining records on technology services and equipment and communicating progress on meeting technology goals to staff and the administration.
	
	
	
	
	

	(E) reflecting on information gained from assessments and adjusting technology services, as appropriate, to facilitate district progress in meeting technology goals.
	
	
	
	
	


Comments:

6.
A technology specialist creates and maintains an environment in which students and teachers are actively engaged in using technology.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) creating and maintaining opportunities in which students and teachers have hands-on experience with educational uses of technology;
	
	
	
	
	

	(B) communicating clear expectations of what students and teachers will accomplish through use of technology;
	
	
	
	
	

	(C) establishing and maintaining a functioning technology environment in which all students are able to learn;
	
	
	
	
	

	(D) helping students and teachers assume responsibility for their own growth in using technology.
	
	
	
	
	


Comments:


7.
A technology specialist works as a partner with parents, families and with the community.  Performances that reflect attainment of this standard must include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) promoting and maintaining regular and meaningful communication between the technology  program and student families;
	
	
	
	
	

	(B) working with parents and families to support and promote student use of technology for learning;
	
	
	
	
	

	(C) participating in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;
	
	
	
	
	

	(D) connecting, through technology, the school with student homes and cultures, work places and the community;
	
	
	
	
	

	(E) involving parents and families in setting goals for and monitoring student’s use of technology for learning.
	
	
	
	
	


Comments:

8. 
A technology specialist participates in and contributes to the teaching profession.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) maintaining a high standard of professional ethics;
	
	
	
	
	

	(B) maintaining and updating both knowledge of technology and best practice in the educational use of technology;
	
	
	
	
	

	(C) engaging in staff development activities to improve the quality of school or district technology resources;
	
	
	
	
	

	(D) communicating, working cooperatively and developing professional relationships with colleagues.
	
	
	
	
	


Comments:

9.  
The technology specialist performs other duties as described in the job description to plan, develop and improve the educational technology available to the students, teachers and administrators of the school district.

Comments:

Areas of strength:

Areas for improvement:

Recommendations:


Evaluator’s signature






Date












Specialist’s signature






Date

Administrator Evaluation

Formal evaluation using this document will be conducted annually for all district administrators except the superintendent.   The evaluation will be based on observation of the administrator at the worksite and in other professional settings.  Observation will be supplemented by information obtained from teachers, students, parents and the community, from consultations with the administrator and from review of the administrator’s written work.

Parent surveys for both teachers and administrators will be distributed to the community in the fall, with the school calendar and handbook.  Surveys may be returned to the school or central office at any time, but before March 1 of the school year.  Students will be given time to fill out surveys during the school day.  Student surveys should also be completed and returned to the supervisor before March 1.  

If the evaluator has documented “Not Acceptable” performance on any of the administrator standards or sub-elements of the standards, the administrator must be notified and a Plan of Improvement prepared.    Instructions for developing Plans of Improvement are contained in this Handbook.

 The formal evaluation is to be recorded on the Administrator Evaluation Form.  The signed form will be placed in the administrator’s personnel file.

Alaska Gateway School District

ADMINISTRATOR EVALUATION FORM

Administrator’s  Name:





School Year:

Evaluator:

Administrators in the Alaska Gateway School District are expected to exhibit “acceptable” or better performance of the following standards.  Evidence of performance is obtained by the evaluator through observation of the administrator in the workplace and other professional settings, consultation with the administrator, review of written work and information obtained from student, parent and community surveys. Principal teachers are to be evaluated using both teacher and administrator standards. 

The evaluator must comment on each standard, noting sources of information for the ratings (e.g., observation, student survey responses, etc.)  “Area of Concern” ratings must be documented, and suggestions made for improvement.

“Not Acceptable” performance on any standard or sub-element of a standard must also be documented and will require that the administrator be placed on a Plan of Improvement.

1. The administrator provides leadership for an educational organization.  Performances that reflect attainment of this standard include
	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  working with and through individuals and groups;
	
	
	
	
	

	B.  facilitating teamwork and collegiality, including treating staff as professionals;
	
	
	
	
	

	C.  providing direction, formulating plans and goals, motivating others and supporting the priorities of the school in the context of community and district priorities and staff and student needs;
	
	
	
	
	

	D.   focusing on high priority issues related to student learning and staff competence;
	
	
	
	
	

	E.  recognizing and acknowledging outstanding performance;
	
	
	
	
	

	F.   solving or convening others to solve problems and making sound judgments based on problems analysis, best practice, district goals and procedures;
	
	
	
	
	

	G. prioritizing and using resources effectively to accomplish organizational goals through planning, involving others, delegating and allocating resources sufficiently and to priority goals;
	
	
	
	
	

	H  taking action to carry out plans and accomplish goals;
	
	
	
	
	

	I.   maintaining own professional goals.
	
	
	
	
	


Comments:
2.   The administrator guides instruction and supports an effective learning environment.   Performances that reflect attainment of this standard include
	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  supporting the development of a schoolwide climate of high expectations for student learning and staff performance;
	
	
	
	
	

	B. ensuring that effective instructional methods are in use;
	
	
	
	
	

	C.  maintaining school or program-level records of student learning, and communicating students progress;
	
	
	
	
	

	D.  developing  and supporting instructional and auxiliary programs for the improvement of teaching and learning.
	
	
	
	
	


Comments:
3.  The administrator oversees the implementation of standards-based curriculum.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  demonstrating knowledge of current major curriculum design models;
	
	
	
	
	

	B.  interpreting school district curricula in terms of school-level organization and program;
	
	
	
	
	

	C. facilitating staff's alignment of materials, curricula, methods, goals and standards for student performance;
	
	
	
	
	

	D. monitoring social and technological developments as they affect curriculum.
	
	
	
	
	


Comments:

4.  The administrator coordinates services which support student growth and development.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A  implementing and overseeing student behavior and discipline procedures which promote the safe and orderly atmosphere of the school;
	
	
	
	
	

	B.  providing for student guidance, counseling and auxiliary services;
	
	
	
	
	

	C  coordinating outreach for students, staff and school programs with community organizations, agencies and services;
	
	
	
	
	

	D  being responsive to parent and family requests for information, involvement in student learning and outreach assistance.
	
	
	
	
	


Comments:
5   An administrator provides for staffing and professional development to meet student learning needs.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  supervising or arranging for the supervision of staff for the purpose of improving their performance, demonstrating the ability to apply as appropriate both collegial and hierarchical models;
	
	
	
	
	

	B working with faculty and staff to identify individual and group professional needs and design appropriate staff development opportunities;
	
	
	
	
	

	C.  evaluating staff for the purpose of making recommendations about retention and promotion;
	
	
	
	
	

	D  participating in the hiring of new staff based upon needs of the school and district priorities.
	
	
	
	
	


Comments:
6. The  administrator uses assessment and evaluation information about students staff and the community in making decisions.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  developing use of existing tools and processes to gather needed information form students staff and the community;
	
	
	
	
	

	B.  using information to determine whether student school or program goals have been met, implementing changes where appropriate;
	
	
	
	
	

	C interpreting assessment information and evaluations for others;
	
	
	
	
	

	D. relating programs to desired standards or goals.
	
	
	
	
	


Comments:
7.  The administrator communicates with diverse groups and individuals with clarity and sensitivity.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  communicating clearly, effectively and with sensitivity to the needs and concern of others both orally and in writing;
	
	
	
	
	

	B.   obtaining and using feedback to communicate more effectively;
	
	
	
	
	

	C. recognizing the influence of culture on communication style and communicating with sensitivity to cultural differences;
	
	
	
	
	

	D.  communicating a positive image of the school in the community.
	
	
	
	
	


Comments:
8.  The administrator acts in accordance with established laws, policies, procedures and good business practices.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A. acting in accordance with federal and state laws and regulations;
	
	
	
	
	

	B. working within local regional board policy, procedures and directives;
	
	
	
	
	

	C.  administering contracts and financial accounts responsibly, accurately, efficiently and effectively.
	
	
	
	
	


Comments:

9.   The administrator understands the influence of social, cultural, political and economic forces on the educational environment and uses this knowledge to serve the needs of children, families and communities.   Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A.  acting with awareness that schools exist in a political environment that is affected by other systems with which they intersect and interact;
	
	
	
	
	

	B.  identifying relationships between public policy and education;
	
	
	
	
	

	C.  recognizing the appropriate level at which an issue should be resolved, including home, classroom, building and district levels and taking  appropriate action;
	
	
	
	
	

	D.  engaging in and supporting efforts to affect public policy that will promote quality education for students;
	
	
	
	
	

	E.  addressing ethical issues that arise in the educational environment, acting with care and good judgment within appropriate time frames;
	
	
	
	
	

	F. enlisting public participation in, and support for, school programs, student achievement and the schoolwide climate for learning.
	
	
	
	
	


Comments:
10.   The administrator facilitates the participation of parents and families as partners in the education of children. Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	A. supporting and respecting the responsibilities of parents and families, recognizing the variety of parenting traditions and practices in the community's diversity;
	
	
	
	
	

	B  ensuring that teachers and staff engage parents and families in assisting student learning;
	
	
	
	
	

	C. maintaining a school or program climate which welcomes parents and families and invites their participation;
	
	
	
	
	

	D.  involving parents and community in meaningful ways in school or program decision making.
	
	
	
	
	


Comments:
11. 
The administrator can describe his/her philosophy of education and demonstrate its relationship to practice.  Performances that reflect attainment of this standard include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) engaging in thoughtful and critical examination of the administrator’s practices with others, including describing the relationship of beliefs about learning, teaching and assessment practice to current trends, strategies and resources in the teaching profession;
	
	
	
	
	

	(B) demonstrating consistency between the administrator’s beliefs and his/her application.
	
	
	
	
	


Comments:
12.
The administrator works as a partner with parents, families and with the community.  Performances that reflect attainment of this standard must include 

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) promoting and maintaining regular and meaningful communication between the classroom and students’ families;
	
	
	
	
	

	(B) working with parents and families to support and promote student learning;
	
	
	
	
	

	(C) participating in schoolwide efforts to communicate with the broader community and involve parents and families in student learning;
	
	
	
	
	

	(D) connecting, through instructional strategies, the school and classroom activities with student homes and cultures, work places and the community;
	
	
	
	
	

	(E) involving parents and families in setting and monitoring students’ learning goals.
	
	
	
	
	


Comments:
13. 
The administrator continues to demonstrate high ethical standards, dedication to the profession, and continued growth and development.  Performances that reflect attainment of this standard include

	
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	(A) maintaining a high standard of professional ethics;
	
	
	
	
	

	(B) maintaining and updating knowledge of administrative practices;
	
	
	
	
	

	(C) engaging in  instructional development activities to improve the quality of school or district programs;
	
	
	
	
	

	(D) communicating, working cooperatively and developing professional relationships with colleagues.
	
	
	
	
	


Comments:
Strengths:

Areas of Improvement:

Recommendations:

_______________________________

_______________

Evaluator’s Signature




Date

_______________________________

_______________

Administrator’s Signature



Date
Alaska Gateway School District

TEACHER FEEDBACK - PRINCIPAL FORM


Dear teacher:  As part of the evaluation system for principals, we are asking that teachers provide information about how they perceive the school principal’s performance on certain standards.  Please complete the form by checking the response that best describes your assessment of the your principal’s performance.  Completed forms should be returned to the principal’s supervisor at P.O. Box 226, Tok, AK  99780, NOT TO THE PRINCIPAL.  Teacher responses will be summarized and given to the principal.  Individual responses will not be identified.  Thank you for your help.

	This principal
	Exemplary
	Acceptable
	Area of Concern
	Not Acceptable
	Not Observed

	maintains a high standard of professional ethics.
	
	
	
	
	

	develops professional relationships with colleagues.
	
	
	
	
	

	works well with groups and individuals in planning and problem solving.
	
	
	
	
	

	provides direction for the school, based on district priorities and student needs.
	
	
	
	
	

	is a good problem solver.
	
	
	
	
	

	uses the school's resources effectively.
	
	
	
	
	

	carries out plans to reach goals for the school.
	
	
	
	
	

	has high expectations for teachers and students.
	
	
	
	
	

	evaluates teachers on the effectiveness of instruction.
	
	
	
	
	

	maintains records of student learning.
	
	
	
	
	

	works with staff to design and implement staff development for the purpose of improving teaching and learning.
	
	
	
	
	

	makes this school a place where learning is taken seriously.
	
	
	
	
	

	is knowledgeable about current curricular trends.
	
	
	
	
	

	interprets district curricula in light of school and community needs.
	
	
	
	
	

	monitors social and technological developments as they affect the curriculum.
	
	
	
	
	

	gathers information from teachers about student progress and program success.
	
	
	
	
	

	uses information to suggest modifications of school and program goals or procedures.
	
	
	
	
	

	helps teachers use information from students, parents and the community to improve programs and performance.
	
	
	
	
	

	can explain how programs relate to school goals.
	
	
	
	
	

	communicates clearly and effectively with teachers and staff.
	
	
	
	
	

	listens to and uses feedback from teachers and staff.
	
	
	
	
	


Over

	recognizes the appropriate level at which an issue should be resolved.
	
	
	
	
	

	engages in and supports efforts to affect public policy that will promote quality education for students.
	
	
	
	
	

	addresses ethical issues that arise in the educational environment.
	
	
	
	
	

	enforces school rules and regulations equitably.
	
	
	
	
	

	supports teachers in their classroom management.
	
	
	
	
	

	elicits support from parents and the community.
	
	
	
	
	

	helps teachers engage parents and families in assisting student learning.
	
	
	
	
	


Comments:

Forms must be signed to be considered.  

______________________________________

_______________

Teacher’s Signature





Date

Alaska Gateway School District

STUDENT FEEDBACK - PRINCIPAL FORM

Directions:  As part of our principal evaluation system, we are asking students to give us information about how the principal works with them.  Please respond to the following statements by placing an “X” in the column which best describes your experience with this principal. 



(principal’s name)
	This principal:
	Never
	Some-times
	Often
	Always
	Don’t Know

	is available to me when I have concerns.
	
	
	
	
	

	recognizes students for academic achievement.
	
	
	
	
	

	expects students to perform well academically.
	
	
	
	
	

	ensures the learning environment of the school is positive.
	
	
	
	
	

	keeps this school safe and orderly.
	
	
	
	
	

	solves disciplinary situations fairly.
	
	
	
	
	

	attends and supports student activities, including social and academic activities as well as sports.
	
	
	
	
	

	communicates with my family about the school.
	
	
	
	
	

	makes this school a welcome place for my family to visit.
	
	
	
	
	

	listens to students’ problems and concerns about learning.
	
	
	
	
	

	does something about the issues and problems voiced by students.
	
	
	
	
	

	involves my parents when I have a problem at school.
	
	
	
	
	

	asks for student comments on how well the school is doing.
	
	
	
	
	


Please use the space below to add additional comments if you wish:

Forms must be signed to be considered.  

_______________________________________     
_________________

Student Signature




Date
Alaska Gateway School District

PARENT FEEDBACK - PRINCIPAL FORM

Dear Parent:  As part of our administrator evaluation system, we are asking parents to provide us information about how well our principals and principal teachers work with families.  Please take a few minutes to respond to the following statements by placing an “X” in the column which best describes your experience with this principal.  Completed forms should be delivered to the Assistant Superintendent, P.O. Box 226, Tok, AK  99780, NOT TO THE PRINCIPAL.  Parent comments will be summarized and given to the principal.  Individual responses will not be identified.  Thank you for your help.




Principal’s Name
	This principal:
	Never
	Some-times
	Often
	Always
	Don’t Know

	has on-going communication with parents about the goals, policies and programs of this school.
	
	
	
	
	

	uses parents on advisory and problem solving groups.
	
	
	
	
	

	asks parents to help in the school.
	
	
	
	
	

	makes the school an inviting place for parents, students, visitors and the community.
	
	
	
	
	

	helps parents become involved in their child’s learning.
	
	
	
	
	

	focuses on issues that are important to parents.
	
	
	
	
	

	is a good problem solver.
	
	
	
	
	

	has high expectations of students and teachers.
	
	
	
	
	

	makes the school a positive learning environment.
	
	
	
	
	

	keeps the school safe and orderly.
	
	
	
	
	

	treats parent questions and concerns seriously.
	
	
	
	
	

	supports student and community activities, including special and academic activities and sports.
	
	
	
	
	

	asks parents to comment on how well the school is doing.
	
	
	
	
	

	respects the culture and traditions of the community.
	
	
	
	
	

	works toward making the school part of the community.
	
	
	
	
	

	asks community help and support for the goals of the school.
	
	
	
	
	

	uses community resources for learning.
	
	
	
	
	

	uses community resources to help students and families who need special consideration.
	
	
	
	
	

	contacts parents in a timely manner about disciplinary problems.
	
	
	
	
	

	handles disciplinary problems fairly and consistently.
	
	
	
	
	


Have you had contact with this principal?

Yes
No

Please use the back of this sheet if you have additional comments.

Forms must be signed to be considered.  















Parent Signature



    Parent’s Printed Name

         Date

Plan of Improvement

AS 14.20.149 (b)(6) requires a “school district to prepare and implement a plan of improvement for a teacher or administrator whose performance did not meet the district performance standards, except if the teacher's or administrator's performance warrants immediate dismissal under AS 14.20.170 (a)”.  

For a plan of improvement for a tenured teacher whose performance, after evaluation, does not meet the district performance standards:

· the evaluating administrator must consult with the tenured teacher in setting clear specific performance expectations to be included in the plan of improvement; 

· the plan of improvement must address ways in which the tenured teacher's performance can be improved and shall last for not less than 90 workdays and not more than 180 workdays unless the minimum time is shortened by agreement between the evaluating administrator and the teacher; 

· the plan of improvement must be based on the professional performance standards adopted by the Regional School Board;

· the designated evaluator must observe the teacher at least twice during the course of the plan.

For an administrator who has previously acquired tenure, whose performance does not meet the district performance standards:

· the plan must address ways in which the administrator's performance can be improved and shall last for not less than 90 workdays and not more than 210 workdays unless the minimum time is shortened by agreement between the evaluating administrator and the administrator being evaluated. 

· the designated evaluator must observe the administrator being evaluated at least twice during the course of the plan.

Elements of the Plan of Improvement

The following elements must be addressed in a Plan of Improvement:

Areas Needing Improvement


Expectations


Timelines


Evaluation


Recommended Activities

Signatures

Although a Plan of Improvement form has been provided in this Handbook, the parties may agree on another format, provided that the above elements are contained in the plan.
How to Prepare a Plan of Improvement
:

Areas Needing Improvement:  The first task is to articulate what it is about the certificated staff member’s performance that is deficient and problematic. This information will come from the Evaluation Form, where performance has been rated as “Not Acceptable” on one or more local standard or sub-elements of a standard.  Numerous sources of information regarding a certificated staff member’s performance may be relied upon; however, if the evaluator relies on a source other than direct observation, the source must be identified.

To get started, the evaluator should do a simple "speed write" exercise, writing down as quickly as possible everything that is wrong with the staff member’s performance.  As a second step, the evaluator should place the concerns under one of the performance categories included on the evaluation forms.

The third step is to rewrite the initial concerns into behavioral terms, using the local standards and the example behaviors.  If there are duplicate concerns, they should be grouped by category.

It is most helpful to state the deficiency by using a stated expectation in the negative; for example “The teacher does not accurately identify and teach to the developmental needs of students” (Standard 2A) or “The principal does not take action to carry out goals” (Standards 1H). Evaluators should then document this statement by recording how they have reached this conclusion.

Expectations:  The statement of Expectations is the positive form of the sentence used to state the problem. In other words, the expectation is that the staff member will meet the standard.  Carrying on with the above examples, the Expectations statements would be “The teacher accurately identifies and teaches to the developmental needs of students” or “The principal will take action to carry out goals.”  The initial statement of expectation may be followed by whatever related behavior is expected. The evaluator must take care not to convert the articulation of a general expectation into a list of simple tasks to be completed.  Most tasks should be listed under Recommended Activities rather than under Expectations. In that way, the evaluator avoids a situation in which a poorly-performing staff member has completed all prescribed tasks without becoming one whit better, overall.

Remember:   The certificated staff member is responsible for being competent in his/her job.  The supervisor/evaluator is responsible for providing help and support, not for doing the job the employee was hired to do.

Timelines:  The Plan of Improvement must follow statutory timelines, which are as follows:

· for a tenured teacher, not less than 90 workdays and not more than 180 workdays unless the minimum time is shortened by agreement between the evaluating administrator and the teacher;  plan may be extended at the discretion of the evaluator if significant improvement has been documented.

· for an administrator who has previously acquired tenure, not less than 90 workdays and not more than 210 workdays unless the minimum time is shortened by agreement between the evaluating administrator and the administrator being evaluated. 

The timeline should indicate the approximate dates of the required observations.

For a non-tenured teacher, a Plan of Improvement should begin as soon as the Non Acceptable performance is documented and should run no longer than the end of the school year in question.

Evaluation:  In the Evaluation section, a clear indication must be given to the certificated staff member of how it will be determined whether or not the expectations defined in the Plan have been met.  It is important that the evaluator be especially careful in this section.  The evaluator or whoever is responsible for tracking the Plan should not promise to do something that probably will not or cannot be done. For example, the evaluator should not indicate that he/she will observe the employee at the worksite twice a week for an hour each time if the calendar won't allow that much devotion of time. Although the evaluator must observe the employee during the Plan of Improvement, too frequent observation can place unreasonable demands on the evaluator’s time and could be viewed as harassment by the employee.

The evaluator should try to articulate an evaluation methodology that fits the problem and makes sense to both the evaluator and to the employee.  For example, if the problem is that the teacher could not identify the developmental abilities of his/her students, the evaluation method should focus on if he/she can now accurately identify these abilities.  Or, if the administrator has not been following through on plans, then the evaluation method should focus on determining if he/she is now taking actions to carry out plans, not on his/her general administrative ability.  Whatever observations are done should be purposeful and specific. That means that, as a result of the observation, the evaluator should be able to produce data/information about what was observed which can be shared with the employee and referenced as evidence of success or failure to perform.

Recommended Activities:  The completion of the Recommended Activities section provides an opportunity for discussion with the employee regarding how best to address the deficiencies identified. The evaluator may include whatever he/she wishes, based on personal experience. Whatever reasonable suggestions are made by the employee may also be included.  If the evaluator is uncomfortable with a suggestion, it should be left out.  This is the employer’s Plan; it need not be the product of debate or collaboration.

Signature:  Both parties to the plan must sign and indicate the date of signing.  For tenured certificated staff, the Assistant Superintendent must also sign and date the plan. 

Alaska Gateway School District

PLAN FOR IMPROVEMENT

Directions:  Refer to How to Write A Plan of Improvement on pages 62-65.

   
 (name of person for whom plan is developed) 


(position)










Areas Needing Improvement:

Expectations:

Timelines:

Evaluation:

Recommended Activities:

	
	
	

	Staff signature
	
	Date

	
	
	

	Evaluator’s signature
	
	Date

	
	
	

	
	
	


Feedback Form
Voluntary appraisals of an employee may be made by a parent, staff member, student, or community member using this form.

The forms are to be submitted to the employee’s immediate supervisor.

Voluntary appraisals must be signed.  (Unsigned forms will be destroyed.)

Feedback forms may be submitted at any time.

I am a 
parent
____________________________



Signature




staff member




____________________________


student
Address


other
____________________________



Phone #

Name of staff person being appraised 
___________________________

School/Position of staff member
___________________________

Date

___________________________

Comments:

Check here  __________ if you wish to be contacted with a response.

� The following instructions are based on the Anchorage School District’s How to Write a Plan for Improvement, October, 1995
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